
The objectives of the upgrade were to

•	 Provide	a	landscaped	and	attractive	coastal	open	space	valued	by	the	local	community

•	 Provide	community	amenities	such	as	bins,	BBQs,	seating	and	tables	and	an	attractive	and	light	–weight	shade	structure

•	 Enhance	the	local	biodiversity	by	removing	environmental	weeds	and	re-vegetating	with	indigenous	plant	species	

•	 Create	an	unobstructed	and	safe	beach	access	to	Half	Moon	Bay	for	the	community

When considering the proposal, workshop and survey participants variously stated that they liked:

•	 The	‘soft’	landscaping,	erosion	control	and	planting	of	natural	vegetation

•	 The	reinstatement	of	the	coastal	trail

•	 The	fact	that	it	would	tidy	the	area	up

•	 The	provision	of	visitor	facilities	such	as	seating	to	view	the	beach

•	 The	fact	that	the	space	would	be	able	to	be	used	by	the	community	all	year	round

•	 Improved	access	to	the	beach.

On the other hand, participants were variously unimpressed by:

•	 The	fact	that	the	proposal	seemed	out	of	kilter	with	the	approved	2013	Northern	Bellarine	Foreshore	Master	Plan	and/
or	should	be	considered	as	part	of	an	Indented	Head	Placemaking	Project	as	identified	in	the	2012	Northern	Bellarine	
Foreshore	Plan	and	2013	Master	Plan.

•	 The	apparent	lack	of	consideration	of	repeated	community	requests	for	disabled	parking

•	 The	 inadequate	scale	of	 the	open	space	area,	 including	 the	 lack	of	disabled/other	car	parking,	 toilets	and	sufficient	
rubbish	receptacles.	

•	 The	potential	for	new	vegetation	to	grow	too	big

•	 The	inadequate	provision	of	beach	access	

•	 Its	location	being	too	close	to	campers	during	peak	season

Concerns	about	the	lack	of	parking,	disabled	access	provision,	inconsistency	with	previous	
planning	processes	and	inadequate	scale	of	the	open	space	area	came	through	strongly	in	
both	workshop	and	survey	responses.

During	January/February	2015,	Bellarine	Bayside	consulted	with	the	Indented	Head	
community	 and	campers	 about	 the	proposal	 to	upgrade	 the	community	open	
space	area	and	beach	access	point	to	the	north	of	the	Batman	Park	at	Indented	
Head.	Feedback	was	obtained	via	an	open	invitation	workshop	on	29	January,	as	
well	as	through	a	survey	publicised	on	the	Bellarine	Bayside	Blog,	which	has	an	
estimated	readership	of	approximately	350	people.	

This	independently	produced	report	summarises	the	feedback	received	from	the	
24	community	members	who	attended	the	workshop,	as	well	as	the	70	campers/
community	members	who	completed	the	online	survey.
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All	workshop	participants	 and	69%	of	 survey	 participants	 answered	 this	 question.	 39	 (54%)	of	 the	 combined	 responses	
did	not	support	 the	upgrade	whilst	 17	 (24%	of)	 respondents	 indicated	 that	 the	upgrade	should	proceed	and	12	 (17%	of)	
respondents	were	conditionally	supportive.	

Of	the	6	survey	respondents	who	were	conditionally	supportive	of	the	upgrade,	4	offered	the	following	comments	to	explain	
their	response:

What they didn’t like:

•	 ‘no defined beach access’

•	 ‘Too small.  No parking close by,  Too close to 

camping for half the year’

•	 ‘The BBQ and building’

•	 ‘Access to Half Moon Bay is inadequate’

What they liked:

•	 ‘new picnic shelter’

•	 ‘There is actually an upgrade’

•	 ‘The park space’

•	 ‘Marginal improvement of public access’
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Some	thought	that	the	open	space	off	or	opposite	Jubilee	Street	was	a	better	location	for	upgraded	facilities,	while	others	
thought	that	additional	caravan	park	sites	could	be	surrendered	to	ensure	adequate	space.

Respondents	were	divided	in	their	views	about	the	provision	of	BBQ	facilities,	tables,	platforms	and	shelter.	Some	felt	that	
these	facilities	would	enhance	the	area	and	visitor	experience,	whilst	others	thought	they	duplicated	facilities	nearby,	were	
too	crowded	in	the	small	space	or	(in	the	case	of	the	picnic	shelter)	would	compromise	the	sensitive	cliff	top.

One	workshop	participant	stated	that	Bellarine	Bayside	could	‘move	existing	playground	equipment	to	this	area	and	expand	
the	BBQ	area,	given	its	good	vehicle	access’.	Another	suggested	that	all	of	the	proposed	facilities	and	the	access	ramp	could	
be	situated	on	the	Point,	where	there	is	good	access.



Two	options	for	improved	access	between	the	open	space	area	and	the	beach	were	tabled	for	discussion.

access Option 1 –	Featured	a	60m	long,	1	in	14	grade,	Disability	Discrimination	Act	compliant	solid concrete ramp	
providing	access	to	the	beach	west	of	Boatshed	8.

Workshop	and	survey	participants	highlighted	the	following	strengths	of	this	option:

•	 It	will	be	Disability	Discrimination	Act	compliant*

•	 In	addition	to	wheelchairs,	the	ramp	will	provide	good	access	for	a	broad	range	of	users	
such	as	the	elderly	and	people	with	prams,	fishing	rods,	boogie	boards,	kayaks	etc*	

•	 The	budget	for	this	structure	is	available

* The first two points listed above came through strongly in both the survey and workshop 
responses.

The	following	weaknesses	were	highlighted:

•	 It	 will	 have	 more	 visual	 and	 environmental	 impact	 than	 a	 timber	 ramp	 structure,	 is	
not	a	sympathetic	or	appropriate	response	to	the	coastal	environment	and	is	an	over-
development	for	the	setting*

•	 It	should	be	timber,	as	outlined	in	the	2013	Northern	Bellarine	Foreshore	Master	Plan

•	 It	may	cause	congestion/vehicle	access	difficulties	behind	the	boatshed

•	 It	could	attract	skateboarders

•	 It	will	require	high	levels	of	maintenance	and	could	get	slippery

•	 It	is	too	costly

* The first ‘weakness’ indicated above was consistently mentioned by survey respondents.

imPrOvemenTs TO The beach access

access Option 2	featured	a	cypress	timber staircase,	involving	two	viewing	platforms	with	seats	and	providing	access	
to	the	beach	behind	Boatshed	8.

Workshop	and	survey	participants	highlighted	the	following	strengths	of	this	option:

•	 The	budget	for	this	structure	is	available

•	 The	wooden	structure	would	be	more	in	keeping	with	the	environment	

•	 The	seating	platforms	and	viewing	areas	would	be	welcomed

•	 It	will	be	the	only	wooden	stair	structure	in	the	area

•	 The	use	of	timber	makes	this	a	more	attractive,	softer	and	more	appealing	option	than	
concrete

The	more	sympathetic	response	to	the	environment	and	visual	amenity	of	this	option	through	
the	use	of	timber	over	concrete	came	through	strongly	in	the	survey	responses.

The	following	weaknesses	were	also	highlighted:

•	 It	will	not	be	Disability	Discrimination	Act	compliant

•	 Replacing	the	existing	ramp	with	steps	will	result	in	less	access	that	is	presently	available

•	 There	is	stair	access	nearby	(near	Boatshed	13)

•	 It	would	need	to	be	not	too	steep

•	 In	addition	to	being	inaccessible	for	the	disabled,	the	stairs	will	also	make	it	too	difficult	
for	the	elderly,	prams,	families	etc	to	access	the	beach

•	 The	proposal	is	contrary	to	the	master	plan,	which	indicates	a	timber	DDA	compliant	ramp
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Participants	were	asked	which	category	best	
described	 them.	 	 The	 graph	 shows	 their	
combined	responses.

Participants	of	the	workshop	were	asked	about	the	value	of	the	forum,	and	the	extent	to	which	individuals	were	able	to	
participate.	Their	responses	are	as	follows:

Was this meeting a worthwhile experience?
To what extent did you have sufficient opportunity 

to participate in, and influence discussions?

Almost	half	of	the	94	respondents	are	local	
residents	 whilst	 a	 further	 24%	 holiday	 in	
Indented	Head.	An	additional	24%	own	one	
or	more	 holiday	or	 rental	 properties	 in	 the	
area.

WhO cOnTribUTed TO This cOnsUlTaTiOn?

Was The WOrkshOP WOrThWhile?

It was absolutely 
worthwhile

It was somewhat 
worthwhile

50%

40%

30%

20%

10%

0%
It was a waste 

of time

I had ample 
opportunity

I had some 
opportunity

80%

60%

40%

20%

0%
I had little or no 

opportunity

60

50

40

30

20

10

0

%

Workshop respondents

Survey respondents

I live 
in the 
area

I have  
holidays  at  

Indented 
Head

I have 
a local 

business

I own one or 
more holiday 

or rental 
properties

A	number	of	issues	regarding	the	strategic	siting	of	both	options	were	identified,	given	the	elevation	and	gradient	of	the	bank	in	this	area.	
Several	workshop	participants	stated	that	a	disbaled	access	point	should	be	situated	close	to	disabled	and	other	parking,	such	as	near	the	
campground	toilets	–	although	it	was	pointed	out	that	increased	traffic	through	the	camping	ground	was	not	ideal.	

One	participant	pointed	out	that	“campsites	87	and	88	should	be	made	into	car	spaces	to	accommodate	access	to	the	DDA	compliant	
timber	ramp	as	in	the	approved	master	plan.”	

Bellarine	Bayside’s	advice	that	a	timber	ramp	could	not	be	built	within	the	available	budget	was	questioned	in	the	workshop.	


