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OUR MANAGEMENT AREA 
Bellarine Bayside manages 17 kilometres 

of Crown land reserves, stretching along 

the south-western rim of Port Philip Bay 

between Point Richards, immediately 

west of Portarlington, to the southern 

edge of the St Leonards township.

OUR ROLE
The mission of Bellarine Bayside is to 

sustainably protect, restore and enhance 

the Northern Bellarine natural and built 

coastal environment, for the benefit 

and enjoyment of local communities, 

holidaymakers and visitors.

Bellarine Bayside is a not-for-profit 

Committee of Management that was 

formed by the Victorian Government 

to manage the Crown land reserves 

between Portarlington and St Leonards.   

OUR STRUCTURE
The committee members of Bellarine 

Bayside are appointed for a term of three 

years by the Minister for Environment and 

Climate Change, under the Crown Land 

(Reserves) Act 1978. 

Committee members are selected 

through a public, skills-based ‘expression 

of interest’ process. Bellarine Bayside 

has the equivalent of 30 full time 

staff working within the organisation, 

this is comprised of coastal planners, 

conservation officers, holiday park 

managers, grounds & administration  staff.

OUR FUNDING
Bellarine Bayside currently generates 

around $5.3 million in direct revenue 

annually, with the majority coming from 

six coastal holiday parks.  

Other income is derived from a range 

of sources including lease, licence 

and permit fees.  Revenue is often 

supplemented by grants, which are used 

for special projects.   

All funds are used to preserve and protect 

the natural coastal environmental, while 

ensuring the local community and visitors 

have access to quality parks, reserves and 

facilities. No recurrent funding is received 

from state or local government.

 ...to sustainably 
protect, restore 
and enhance 
the Northern 
Bellarine natural 
and built coastal 
environment 
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•  Understanding, protecting and enhancing 

the natural  environment.

•  Connecting communities and the coast.

•  Facilitating access, enjoyment and 

sustainable use of the coast.

•  Improving built environments along the 

foreshore.

•  Developing Bellarine Bayside as a 

sustainable, adaptive and accountable 

organisation that takes up its role in 

partnership with others.

The Northern Bellarine Foreshore Plan 2012 

outlines the vision and strategic goals for the 

region over the next 15-20 years.
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ACkNOwLEDGEMENT OF  
TRADITIONAL OwNERS
Bellarine Bayside formally 

acknowledges the Traditional Owners 

of the Northern Bellarine Peninsula 

land and waters, the wadawurrung 

People and pay tribute to their Elders, 

past, present and future.



Chair’s report
Reflecting on the 2013-14 year,  it has 

been an exciting, challenging and 

productive year for Bellarine Bayside.  

when I joined the Board in July 2013, I 

could not foresee that within the year I 

would become the new Chair.  

However I am thoroughly enjoying 

the additional responsibility and the 

opportunities the role affords me to 

engage with the community, partners 

and our stakeholders.  

The Board has worked diligently and 

effectively over the year to oversee and 

lead the organisation.  Our mission - to 

sustainably protect, restore and enhance 

the Northern Bellarine natural and built 

coastal environment, for the benefit 

and enjoyment of local communities, 

holidaymakers and visitors – remains the 

Board’s primary focus.  

we have continued the good work, 

undertaken by the previous Board, to 

achieve objectives in the Corporate Plan 

and the Northern Bellarine Foreshore 

Plan 2012.

Some of this year’s achievements which 

the Board considers noteworthy include:

•  The amazing loyalty of our campers 

as shown by the results of our 

summer camper survey.  Over half 

of surveyed visitors had stayed at 

their holiday park 11+ times!

•  The rollout of long-awaited, new 

infrastructure along the foreshore 

following the approval of the 

furniture palette.

•  The foreshore plantings with 

community members and local 

primary schools over winter.

•  The innovative sand fencing 

installations being trialled to 

mitigate foreshore erosion.

•  Our principal partnership with the 

National Celtic Festival.

•  The use of Little Reserve & Parks Hall 

for many events and markets.

•  The completion of the Northern 

Bellarine Foreshore Cultural 

Heritage Management Plan.

•  The preparation of numerous 

funding grant applications.

•  The establishment of the RAF (Risk, 

Audit & Finance) subcommittee.

•  The review or development and 

adoption of numerous policies.

•  The re-engagement with local 

residents and community groups.

•  The implementation of our new 

communications strategy to share 

more information with the public. 

The Board acknowledges the  

contribution and community service 

of outgoing Chair, Cathy whelan who 

steered the organisation through a 

difficult transitional period and oversaw 

the development of the Northern 

Bellarine Foreshore Plan 2012, the 

Master Plan and the Board Charter.  we 

also wish to thank Paul Simmons for his 

contributions to the Board.  The Board 

Bellarine Bayside Annual Report 2013-14

Preparing for a community 
planting day on st Leonards 

Lower Bluff: Julia stanley (staff) 
Garry Kendall (staff) Vicki Perrett 

(Chair) and sophie small (staff)
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is also grateful for the hard work and 

commitment shown by outgoing CEO, 

Vin Mckay.

The Board values the commitment 

and professionalism of our dedicated 

workforce.  kevin Craig has quickly picked 

up the CEO reins and has been able to 

analyse the organisation’s operations 

and lead the implementation of effective 

solutions.  

It is also pleasing to see new talent joining 

the senior management team including: 

Nick wynn (Manager Planning and Major 

Projects), Julia Stanley (Senior Project 

Manager) and Michael Hodges (Finance 

and Business Manager).  Their planning 

and administrative coordination are 

vital to the organisation’s operations.  

Operations Manager, Paul Gangell has 

overseen many capital works projects 

including the three new shared path 

bridges plus the management of the 

holiday parks. 

This report would not be complete 

without noting the revegetation work 

carried out by Conservation Officer, 

Garry kendell ably assisted by Sophie 

Small.  Over the winter season, they have 

coordinated the planting of over 12,000 

plants.  I know their efforts are much 

appreciated by local residents. 

The Board appreciates the steady 

ongoing environmental work performed 

by the Friends of Pt Richards Flora and 

Fauna Reserve.  As an advocate for 

sustainability, I look forward to enhancing 

our work in the area of environmental 

foreshore management and protection.  I 

am particularly keen to meet with locals 

interested in becoming coast carers and 

working together in the stewardship of 

this precious but vulnerable region.

I would like to congratulate fellow Board 

members Chris Chetcuti and Sherry 

Babcock who successfully completed the 

Australian Institute of Company Directors 

course during the year.  My role would 

have been more onerous if not for the 

support of Deputy Chair, Hazel Ingram 

and advice from Peter Codd from the 

Department of Environment and Primary 

Industries (DEPI).

In the new year, we anticipate that 

the Minister for the Environment and 

Climate Change will issue an Expressions 

of Interest for new Board members.   I 

encourage people who have a passion 

for protecting the Northern Bellarine 

foreshore to step forward to join the 

Bellarine Bayside Board.

Together, we can work towards our 

vision of a welcoming, accessible and 

sustainable coastal environment.

Vicki Perrett

Bellarine Bayside Chair

Above Bellarine Bayside board members and 
management team  L-R:  Nick Wynn (staff), 
Kevin Craig (CEo), Michael hodges (staff),  
Vicki Perrett (chair), Julia stanley (staff),  
Peter Codd (DEPI), hazel Ingram (board),  
sherry Babcock (board), Chris Chetcuti  
(board), and Paul Gangell (staff)
 

         I am keen to 
meet with locals 
interested in 
becoming coast 
carers, working 
together in this 
precious but 
vulnerable  
region
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CEO’s report
It is with enthusiasm and pleasure that I 

present my first and the 2013-14 Bellarine 

Bayside Annual Report.  

Bellarine Bayside has faced several 

challenges throughout 2014 that have 

required the organisation to adapt and 

evolve.  

A shortage of resources, changes to the 

Board and executive staff have tested 

Bellarine Bayside’s resilience and ability 

to deliver all that it had hoped.  we are 

pleased to report that after a period of 

organisational change, Bellarine Bayside 

is well on track to becoming a dedicated, 

responsive and creative coastal land 

manager.  

with increasing public and climate 

pressure on our coastline, our challenge 

is to balance the protection of our fragile 

and highly valued assets with community 

expectations.

with the appointment of a new 

Chairperson and CEO in 2014 there is a 

new Board and management imperative 

to stabilise and strengthen the 

organisation. we have set an ambitious 

corporate and operational plan for the 

2014 / 15 financial year which will drive a 

number of key reforms. 

There is much to do, not least of which 

is building social capital and financial 

health that can balance community 

interests with the public interest to 

improve our coastal amenity. 

The extent of Bellarine Bayside’s 

responsibilities and activities along 

our coast are complex and extensive. 

Bellarine Bayside is expected to perform 

many of the functions of a local 

government authority, such as managing 

rubbish and roads (halls, boating facilities 

and parklands), without the rates revenue 

base to match the expectations. There is 

also the vitally important work of ‘caring 

for our coast’.     

There are many aging coastal assets 

requiring renewal and on-going 

maintenance, including two community 

halls, 33 toilet blocks, seven boat ramps, 

cypress trees and approximately 17 kms 

of walking track. There is more than 500 

acres of land requiring conservation and 

improvement, featuring unique native 

vegetation, grassland and coastline. All of 

the above requires regular maintenance, 

mowing, weeding, cleaning, renovation 

and replacement. There are leases and 

licences to administer and last but not 

least there is the business of managing 

Portarlington Holiday Park (one of the 

largest in the Southern Hemisphere) and 

five seasonal parks in Indented Head and 

St Leonards.  

These six holiday parks are Bellarine 

Bayside’s major revenue base with the 

Portarlington Holiday Park accounting 

for 76% of the organisations total income. 

The continuing success of the holiday 

parks is very important to Bellarine 

Bayside and the region. The Caravan 

Industry’s Economic Benefits Report (July 

2014) suggest that the Bellarine Bayside 

Holiday Parks contribute an estimated 

$18 million to the region annually. 

The successful management of this 

unique business model will allow the 

organisation to achieve the objectives set 

out in the ambituous Northern Bellarine 

Foreshore Plan. 

It is an exciting but also challenging time 

for the organisation as we enter a new 

era of organisational development and 

financial prudence.   

The financial statements for the year 

ended 30 June 2014 show that while 

income increased slightly  from $5.330m 

to $5.720m, up $390k or 7.2% the 

activities of Bellarine Bayside yielded 

a net operating deficit of $408,335 

(2013: $169,588 deficit). Over the past 

5 years, 2010-14, the Bellarine Bayside 

has incurred a cumulative operating 

deficit of $919,100. There were a number 

of contributing factors to this year’s 
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also challenging 
time for the 
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enter a new era 
of organisational 
development  
and financial 
prudence 
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loss, including the settlement of an 

outstanding back pay claim and rising 

costs. Further details of the accounts are 

available in this report’s summary charts 

and audited financial accounts.  

The future financial management goal 

for Bellarine Bayside is to realign the 

organisations cost base and commence 

the journey to building a prudent cash 

reserve over the next 5 years. This will be 

achieved by monitoring our commitments, 

focusing on reducing expenditure and 

looking for every opportunity to improve 

the return on our assets. 

The new Board and management team 

are very aware of their responsibilities, 

conscious of the work required and 

optimistic about the future.  Effective 

project planning in the later part of 2014 

is allowing the organisation to roll out a 

range of exciting new coastal projects 

in the 2015 financial year. Changes 

in the organisation’s structure have 

commenced and a range of consultative 

mechanisms are now in place to facilitate 

a smooth transition.   

The voluntary Board, dedicated 

management team and staff are looking 

forward to building on its strong 

foundation of coastal planning to 

deliver well-managed coastal activities.  

In 2015 this will include considering 

the development of the Portarlington 

Holiday Park, working with Government 

to further the Portarlington Pier precinct, 

undertaking important refurbishment 

work on the Indented Heads Community 

Hall, making our walking trail safer 

and more accessible, upgrading boat 

ramp car park facilities, protecting 

and conserving native vegetation and 

responding to coastal inundation and 

erosion in creative ways. 

we look forward to working closely with 

our partners, community volunteers and 

the various community interests along 

our coast to create an exciting future 

for Bellarine Bayside and the Northern 

Bellarine Peninsula. 

Kevin Craig

Chief Executive Officer 

The simple explanation of the 2014 financial performance is:
   
 2014 2013

what we earned:     . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   $5.720 m $5.330 m
 + $390 k or +7.3%

what we spent:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   $6,128 m $5.499 m      
 + $629 k or +11.4%

Result (operating deficit)  . . . . . . . . . . . . . . . . . . . . . . . . . . .   ($408 k) ($169 k)        
 - $239 k or -141%

what we own:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   $18.294 m $18.479 m
      - $185 k or -1.0%

what we owe: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $ 2,218 m $ 1,995 m
      + $223 k or +11.2%

Net difference; Our equity: . . . . . . . . . . . . . . . . . . . . .   $16,076 m $16,484 m    
  - $408 k or -2.5%

CEo Kevin Craig (left)  inspecting 
severe erosion along the coast with 
Bellarine Bayside staff 
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Operations 
report

Goal 1:  UNDERSTAND, 
PROTECT AND 
ENHANCE THE NATURAL 
ENVIRONMENT

Coastal works

The northern Bellarine Peninsula 

coastline is always changing in response  

to natural coastal processes and weather 

conditions. As a result, various sections of 

beaches and foreshore areas can become 

temporarily unstable or unsafe. 

In partnership with the DEPI, Bellarine 

Bayside invests a great deal of 

time and funds on protecting the coast 

and making it as safe as possible for the 

community to enjoy.

works undertaken this year include:

•  Construction of a rock revetment at 

Batman Park Point, Indented Head.

•  Erection of a sand fence and beach 

renourishment at St Leonards, north 

of St Leonards pier.

•  Erection of a sand fence at Grassy 

Point, Portarlington.

•  Construction of a groyne at Lower 

Bluff, St Leonards.

•  Consultation and planning of the 

renourishment of the St Leonards 

foreshore south of the pier .
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Significant flooding in the 
Portarlington holiday Park due to a 
major storm on 24 June 2014.
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Paul Gangell (R) and 
Excavation operator 
at Point Richards



Coastal Monitoring 

Bellarine Bayside’s new program of coastal 

monitoring commenced successfully this 

year. Regular beach profile monitoring 

ensures our management methods are 

as effective as possible, and also helps to 

attract funding for vital coastal protection 

works. 

As part of this program Bellarine Bayside 

worked in partnership with Federation 

University to monitor St Leonards beach, 

north of St Leonards pier. Students from 

the university visited regularly to monitor 

and record beach changes over winter 

and spring.

Coastal engineers were also engaged to 

regularly monitor the beach between 

Point Richards and the Portarlington Pier 

in order to measure the performance 

of a recent sand renourishment on that 

beach.

Three beach profile markers were 

installed to enable quantitative data 

collection, including the height of the 

beach relative to mean sea level. Plus two 

Fluker Posts were installed at St Leonards 

and Indented Head. They are proving to 

be an innovative and effective way to 

engage the community in monitoring 

environmental change. 

Community Education

Throughout 2013-14 Bellarine Bayside 

continued to work with our local 

primary schools.  Both Portarlington 

and St Leonards Primary Schools were 

involved in projects to protect and 

enhance the coastal foreshore whilst 

also fostering environmental knowledge 

and stewardship.  Bellarine Bayside also 

funded an excursion for Portarlington 

Primary School students to the Barwon 

waste wise Education Centre where they 

learnt about recycling and sustainability.

Environmental Conservation

Conservation and enhancement works 

continued throughout the year, with a 

focus on the control of invasive weeds 

and revegetation along the foreshore 

reserves. Through Bellarine Bayside’s 

environmental conservation program 

more than 12,000 plants were planted 

this year. 

In particular, the conservation values 

at Lower Bluff in St Leonards have been 

greatly enhanced through a targeted 

campaign of invasive weed eradication 

and indigenous planting over 10,000 

square metres of Crown land. 
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Conservation officer Sophie 
small demonstrates correct 
planting technique to 
students from Portarlington 
Primary school.



Friends of Point Richards Flora 
and Fauna Reserve

with the support of Bellarine Bayside’s 

conservation team, the Friends of Point 

Richards Flora and Fauna Reserve had a 

very active year dedicating considerable 

time to improving the ecological values 

of the reserve. 

This committed volunteer group has  

continued its hard work to transform 

the reserve into one of the region’s best 

pieces of remnant native vegetation. 

The ongoing eradication of emerging 

weeds and the planting of indigenous 

plants and grasses has seen the reserve 

continue to thrive and improve. 

In particular, the group’s continued 

stewardship of this reserve helps to 

protect the vital population of the 

endangered Growling Grass Frog, which 

inhabits the wetlands on the reserve.

 Goal 2:  CONNECT 
COMMUNITIES AND 
THE COAST

Bellarine Bayside worked, in partnership 

with Barwon Coast Committee of 

Management, to produce the kids@the 

coast booklet. 

The free booklet, which was distributed 

to over 5000 campers and community 

members around the Bellarine, contains 

a variety of activities to educate 

children about local coastal and marine 

environments. 

The success of the booklet was 

acknowledged at the 2013 Victorian 

Coastal Council Awards for Excellence as 

the winner of the Education Category. 

Community Planting

This year, four community planting days 

were held on the foreshore reserves 

between Portarlington and St Leonards. 

The community planting days have 

proven to be fantastic opportunities for 

the local community to get together 

and make a positive contribution to 

the conservation of our local coastal 

environment. 
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Indented head Wetland Community 
Planting Day (L-R henry Wynn, 

Arthur Wynn, Nick Wynn (staff), 
and John Pearce (resident)
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At the October planting day in 

Portarlington, Bellarine Bayside awarded 

two $1,000 Community Grants to:

•  the Friends of the Point Richards 

Flora and Fauna Reserve for vital 

personal protective equipment and 

tools; and

•  the Rotary Portarlington Miniature 

Railway for the purchase of picnic 

furniture.

New Year’s Eve Fireworks 

New Year’s Eve this year was celebrated 

with two spectacular firework displays 

funded by Bellarine Bayside in 

conjunction with the Portarlington Bowls 

Club, the Portarlington Golf Club and the 

Portarlington Branch of Bendigo Bank.  

The event was well received by the local 

community and campers alike, with 

thousands of people picnicking on the 

Portarlington foreshore and enjoying the 

show on New Year’s Eve.  

Cultural Heritage  
Management Plan 

The wadawurrung people have a long 

history of occupation, resource use and 

spiritual connection with the northern 

Bellarine coast. This area of foreshore 

contains many sites of Aboriginal and 

historical significance. This year saw 

considerable funds and effort invested 

into the finalisation of the Cultural 

Heritage Management Plan (CHMP) 

under the Aboriginal Heritage Act 2006. 

Bellarine Bayside has been commended 

by the wathaurung Aboriginal 

Corporation for showing leadership 

in this field as it is the largest and 

most complex CHMP to be developed 

voluntarily to proactively cover all of 

an organisation’s on-ground activities, 

rather than only addressing the impacts 

of a particular development proposal.

In May the Bellarine Bayside Board 

approved the Plan for Submission to the 

Office of Aboriginal Affairs Victoria (AAV). 

The CHMP will be formally submitted to 

AAV for its approval in the first half the 

2014-15 year.

Indigenous Partnerships 
Program 

The Indigenous Partnerships Program 

is a joint initiative between Bellarine 

Bayside, Barwon Coast, the Great Ocean 

Road Coast Committee, the wathaurung 

Co-operative and the wathaurung 

Aboriginal Corporation. The long term 

goal of the Indigenous Partnerships 

Program is to produce an educational 

package for school groups that explains 

the wadawurrung people’s culture and 

connection to the coast.  

The project is ongoing, however over the 

year, research and information has been 

collated that relates to the wadawarrung 

society, the traditional use of tools, plants 

and animals and the seasons. 

Children on the Portarlington 
foreshore eagerly await the New 
Years Eve fireworks.
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Goal 3:  FACILITATING 
ACCESS, ENJOYMENT AND 
SUSTAINABLE USE OF 
THE COAST

Camper Survey

During 2013-14, approximately 20,000 

guests stayed in one of Bellarine Bayside’s 

holiday parks. 

According to the Caravan Industry 

Association of Australia online Local 

Economic Benefit of Caravan Park 

Calculator, the Portarlington Holiday 

Park alone generates an additional $7.5 

million economic income into the region.   

Over the holiday season a camper survey 

was conducted at Bellarine Bayside’s 

Portarlington Holiday Park and its five 

seasonal camping grounds located at 

Indented Head and St Leonards. 

Of the 300 campers questioned, it was 

found that:

•  95% of those surveyed were either 

partially or fully satisfied

•    92% had stayed once before,  69%

 six or more times, and 52% eleven 

 or more times. 

•  Campers most valued the 

undeveloped peace and quiet, 

proximity to the beach and being 

able to socialise with friends and 

family

•  Recommendations for improvement 

included improved amenity blocks, 

additional shade and shelter and 

improved lighting and security.

Strategic Planning

Bellarine Bayside staff actively 

participated in a number of strategic 

planning processes throughout the year 

including:

•  Development of the Victorian 

Coastal Strategy.

•  Development of the Regional 

Coastal Plans

•  City of Greater Geelong’s Open 

Space Strategy

•  City of Greater Geelong’s 

amendment to the Heritage Overlay 

at Indented Head

•  State Government’s Bellarine 

Peninsula localised planning survey.

 

Community Consultation on 
Foreshore Projects 

Staff consulted extensively with local 

communities on a range of critical 

foreshore enhancement projects, which 

were then delivered over the quieter 

winter period. 

These projects included:

•  Redevelopment of St Leonards boat 

ramp trailer park 

•  Construction of pedestrian bridges 

over three stormwater drains at 

Portarlington

•  Landscaping and access 

improvement works at Lower Bluff, 

St Leonards

•  Landscaping and trail improvement 

works at Portarlington. 

Boating Facilities 

The maintenance and upgrading of 

Bellarine Bayside’s seven boating facilities 

remains an ongoing priority for the 

organisation.  During the year Bellarine 

Bayside undertook the following 

maintenance works:

•  Regular dredging of the channels at 

Point Richards and Steeles Rock boat 

ramps.

•  Installation of concrete baffles at 

Point Richards Jetty, which have 

successfully stemmed the deposition 

of sand on the boat ramp.

•  Repairs and replacement of whalers 

and baffle boards at all boat ramps 

as a result of the major storm event 

in June 2014. 

Bellarine Bayside Annual Report 2013-14
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Goal 4:  IMPROVE BUILT 
ENVIRONMENTS  
ALONG THE FORESHORE

Use and Access to  
Foreshore Facilities

The foreshore is the prime focus of 

community life for the Northern Bellarine 

towns. It hosts a range of community 

facilities and commercial businesses that 

operate under a lease or licence. 

This year Bellarine Bayside was pleased 

to finalise a 10 year lease and license with 

the St Leonards Yacht Club and Motor 

Squadron and a licence with the Port Pier 

Café for an outdoor eating area. 

Considerable effort has also been 

invested into negotiations relating to 

a long-term tenure arrangement and 

capital improvement program for the 

Indented Head boatsheds .

   

Indented Head and  
St Leonards Holiday Parks 
Upgrades  

Further funds were invested into 

upgrades of kitchens and waste water 

management at Indented Head and St 

Leonards seasonal camp grounds. 

Foreshore Furniture  
and waste

Visitors to the foreshore will have noticed 

a marked improvement in the amount 

and quality of furniture across our 

reserves. 

This year saw a significant investment in 

new furniture and bins with a roll-out of 

21 new picnic tables, 16 seats, 18 single 

garbage bins and six new recycling 

stations. 

This coastal infrastructure was delivered 

consistent with Bellarine Bayside’s 

Furniture Palette, a review of which was 

approved in March 2014.

Goal 5:  DEVELOP BELLARINE 
BAYSIDE AS A SUSTAINABLE, 
ACCOUNTABLE AND 
ADAPTIVE ORGANISATION

Procurement, Risk 
Management and Project 
Management

Our internal business processes have 

been reviewed and as a result the 

Board approved a Procurement Policy, 

Risk Management Policy and Project 

Management Framework.  

Together these tools will increase the 

transparency of the organisation’s 

processes and decision-making.

Governance and Risk, Audit & 
Finance Sub Committee 

The 2013-14 year saw further 

improvements to Bellarine Bayside’s 

governance. 

To increase prudence and accountability 

the Board established the Risk, Audit & 

Finance Sub Committee. Its first task was 

to investigate organisational risks and 

frame a risk register.

Bellarine Bayside partnered with 
Locomote to offer a morning 

coastal walk during the  
National Celtic Festival

in June.
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Financial overview
Bellarine Bayside’s operations for 2013-14 

yielded revenue of $5.720 million. This 

was up $390k or 7.3% on the previous 

year.  

Holiday parks accounted for 93% of 

total revenue. Of the total revenue, 

Portarlington represented 76% , Indented 

Head 12% and St Leonards 5%.  Grants 

from State and Federal Governments 

of $283k and representing 5% of total 

revenue, assisted in the funding of capital 

and project works along the Northern 

Bellarine.

Total expenses for the year were  

$6.128 million. 

•  $4.825 million or 79% related to 

holiday park operations and  

projects, 

•  $1.303 million or 21% applied to   

foreshore assets, 

Operations for the year ended 30 June 

2014 resulted in an operating deficit of 

$408k. This was higher than the previous 

year’s operating deficit of $169k due to 

rising business and operational costs and 

a one-off back pay matter. 

Remedial steps have been implemented 

in the current year (2014-15) to eliminate 

the operating deficits.

For the year, funds of $1.036 million were 

applied to capital and project works in 

the parks and along the foreshore.  Of the 

grant income, $245k was applied to the 

funding of these works.

Portarlington 
Holiday Park - 76% 

Indented Head 
Holiday Park - 12% 

St Leonards Holiday 
Park - 5% 

Foreshore Reserves 
& Assets - 2% 

Revenue - Sources 2013-14
% of total $5,720,420 

Grants - 5% 
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Portarlington 
Holiday Park - 63% 

Indented Head 
Holiday Park - 10% 

St Leonards Holiday 
Park - 6% 

Foreshore Reserves 
& Assets - 21% 

Expenses - Category 2013-14  
% of total $6,128,755 

Expenses - Type 2013-14  
% of total $6,128,755 

Staff Employment Costs - 42%  

Depreciation - 14% 

Repairs & Maintenance - 12%  

Electricty, Gas, Water - 8%  

Coastal Management - 5% 

Cleaning - 5% 

Projects - not capitalised - 4% 

Waste - 3% 

Motor vehicle operating - 3% 

ICT - 2% 

Security - 1% 

Insurances - 1% 

 14. 



Looking forward
The 2014-15 year is off to a great start. 

The coast is humming with many of our 

projects for this year nearing completion.  

we have set ourselves an ambitious 

projects and works program which is 

detailed in the Bellarine Bayside 2014 –15 

Corporate Plan.   

Some of the things we intend achieving 

this year include: 

•  Finish the Fisher St landscaping and 

Three Bridge projects  

•  Upgrade and landscape the  

St Leonards boat ramp 

•  Resurface the Wrathall Reserve  

boat ramp  car park

•  Improve the pedestrian access 

and landscaping at the Miller Boys 

Memorial 

• Improve coastal monitoring

•  Continue the  rehabilitation of the 

coastline to help prevent erosion and 

beautify our foreshore 

•  Roll out our Cultural Heritage 

Management Plan 

•  Improve foreshore access at Batman 

Park Indented Head 

• Improve our holiday parks

• Keep our coastline neat and tidy.
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         The voluntary 
Board, dedicated 
management 
team and staff are 
looking forward 
to building on a 
strong foundation 
of coastal planning 
to deliver well-
managed coastal 
activities.  
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